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WHAT ARE THE CURRENT PROCESS CONTROLS?

D
E
T
What are the existing controls that
Which Functional wWhat is the In what ways can the step;| either prevent the failure mode .
Department? step? Qo wrong? from occurring or detect it should
it occur?

DESCRIPTIONS OF CONTROLS THAT EITHER PREVENT THE FAILURE
MODE FROM OCCURRING OR DETECT IT IF IT SHOULD OCCUR

MAY INCLUDE PREVENTION MEASURES, PROCESS VALIDATION AND
VERIFICATION
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WHAT ARE THE CURRENT PROCESS CONTROLS? AIGPE

THERE ARE THREE TYPES OF PROCESS CONTROLS:

ﬁ
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PREVENT THE FAILURE

MODE FROM OCCURRING / II.)EE;II;C'I-'I-OTEI(I)EISRAEL(’;IEV% DETECT ONLY THE
REDUCE THE RATE OF ACTIONS FAILURE MODE

OCCURRENCE

IF FIRST METHOD IS EMPLOYED, THE OCCURRENCE RANKING MAY BE
CHANGED ON THE FOLLOWING VERSION OF THE DOCUMENT

TO IMPROVE THE OCCURRENCE RATING FOR FAILURE MODE, THE
PROCESS CONTROL MUST BE EMPLOYED
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EXAMPLE: CURRENT PROCESS CONTROLS

D
E
T
Which Functional What 15 the In what ways can the step VWhat are the.exlstlng controls that glther
Deoartment? step? T prevent the failure mode from occurring or 10
pa ' ' ' detect it should it occur?
I | B § § N § N §F §F §F N N F | | B ® § N N §F §F §F §F §F F F N F F F F F F F O}
1
1
: No calls
Connectivity |
1
I
Technology Call Drops
(Voice)
Bad Connection [5tatic
Quality

Lower Decibel In Voice
Quality
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EXAMPLE: CURRENT PROCESS CONTROLS

D
E
<
Which Functional What is the In what ways can the step VWhat are the .EKIST_IHQ controls that ?lther
T step? TR prevent the fallure mode from occurring or 10
' ' ' detect it should it occur?

: * Continuous Monitoring of CMS5 link |

1 » Monitoring of session running on CMS |

: No calls for PG :

Connectivity | * Any issue with PG, Technology will |

| escalate to telephony team for :

I -
Technology ! Call Drops ‘:
(Voice)
Bad Connection f5tatic
Quality

Lower Decibel In Voice

Quality
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EXAMPLE: CURRENT PROCESS CONTROLS

Which Functional
Department?

What is the
step?

In what ways can the step
go wrong?

= mgQ

What are the existing controls that either
prevent the failure mode from occurring or
detect it should it occur?

10

Technology
(Voice)

Connectivity

Mo calls

* Continuous Monitoring of CMS link
* Monitoring of session running on CM5
for PG
* Any issue with PG, Technology will
escalate to telephony team for

I
I Call Drops

* Monitoring the status of the trunks &
alarms on PBX

Quality

Bad Connection /Static

Lower Decibel In Voice

CQuality

!
e ===d=d
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EXAMPLE: CURRENT PROCESS CONTROLS

Which Functional
Department?

What 15 the
step?

In what ways can the step
go wrong?

- mQ

What are the existing controls that either
prevent the failure mode from occurring or
detect it should it occur?

10

Technology
(Voice)

Connectivity

Mo calls

* Continuous Monitoring of CMS link
* Monitoring of session running on CM5S
for PG
* Any issue with PG, Technology will
escalate to telephony team for
resolution

Call Drops

* Monitoring the status of the trunks &
alarms on PBX

Quality

Bad Connection /Static

* Supervisors to replace faulty
headset/QD chord
* Voice team & telecom team to take
care if any thing related to trunk or 5P

----------w----------

Lower Decibel In Voice
Quali
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EXAMPLE: CURRENT PROCESS CONTROLS

Which Functional
Department?

What 1s the
step?

In what ways can the step
go wrong?

= mQ

VWhat are the existing controls that either
prevent the failure mode from occurring or
detect it should it occur?

10

Technology
(Voice)

Connectivity

Mo calls

* Continuous Monitoring of CMS link
* Monitoring of session running on CMS
for PG
* Any issue with PG, Technology will
escalate to telephony team for
resolution

Call Drops

* Monitoring the status of the trunks &
alarms on PBX

Quality

-q

Bad Connection /Static

* Supervisors to replace faulty
headset/QD chord
* Voice team & telecom team to take
care if any thing related to trunk or 5P

Lower Decibel In Voice
Quali

* Telephony team to take care of this
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ACTIVITY: CREATE YOUR EMEA AIGPE

IN YOUR FMEA DOCUMENT, LIST DOWN THE CURRENT PROCESS
CONTROLS OF EACH FAILURE MODE THAT YOU HAVE DOCUMENTED
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